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How will the funds be spent to support those affected by the
drought?

The purpose: the funds raised will be spent to support families in affected by the drought by
providing cash support of 80 USD (ca. 600 DKK) to families, which is expected to cover their basic
needs for a month. One of the organizations, Rajo Organization will in addition spend the funds

to repairadam.

1. The collection of funds will end by the 15" December 2022. After this date, we will begin

to transfer donations to our four local partners.

2. Together we have access to regions across Somaliland and Somalia through our local
partners. We will divide the funds equally between us, one fourth each. We will work
with our local partners to identify families who are in most need of support following the
below selection criteria:

a. People with mental disorders.

Disabled
Malnourished children
Orphan

Elderly

Widows

Single mothers
Lactating mothers
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3. Toidentify and select the families according to the selection criteria will receive support
and coordinate with our local partners, the local community committees, elders and the

local authorities. For the selection we will register people using their names, genders, age



/1ftin Organisation
/Southern Somalia Peace and
Development Organization,
/Hayaan Somaliland
Humanitarian Organization,
/Rajo Organisation
and number of children in each household. The target villagers will be clearly informed

that the aim of this distribution is to support the most vulnerable families.

4. As such, our local partners will then collaborate with a Somali MobilePay company
regarding dates and amount to be transferred to the recipients. Each family will receive 80

USD (ca. 600 DKK) which is expected to cover their basic needs for a month.

5. We will verify the recipient's MobilePay numbers using the MobilePay system. The amount
will be transferred on their MobilePay for the selected families. It is expected that the
transfer of funds to families will take approximately 1-2 weeks. As such, activities are

expected to begin January 1t 2023.

6. One month after the cash transfer, we and our local partners will follow up with a
monitoring to ensure they have been allocated the correct funding. Our local partner will

contact each recipient to verify receipt of the funds.

All four diaspora organizations have experience implementing development and relief projects.
We have previously implemented projects with funding from the Danish Refugee Council (DRC),
the Danish Emergency Relief Fund (DERF), Globus (previous Genbrug til Syd) and Civil Samfund i
Udvikling (CISU).
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