DRC TECHNICAL ASSISTANCE TO
IGAD, ICPAC AND GIZ

PROJECT OVERVIEW

Human Mobility in the
Context of Disasters and
Climate Change
(MoDiaC), Output 2:
Establishing a Climate-
Mobility Data-to-
Decision Capability in
the IGAD Region

Strengthening IGAD's capacity to forecast,

plan for and respond to climate- and disaster-

induced human mobility.

DURATION

14 months
May 2026 to Jun
2027

GEOGRAPHIC
SCOPE

IGAD Region
Eight Member
States, cross-border
priority corridors

CONTACTS

COMMISSIONED BY

BMZ, via GIZ
German Federal
Ministry for
Economic
Cooperation

STRUCTURE

4 workstreams
Delivered across 8
milestones (M1 to
M8)

Alexander Kjaerum, Team Leader, DRC
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OVERVIEW

The IGAD region experiences some of the world's most severe climate-related displacement, driven by recurrent
drought, flooding and the interaction of these hazards with conflict and fragility. MoDiaC is a regional initiative
implemented by IGAD in cooperation with GIZ and commissioned by the German Federal Ministry for Economic
Cooperation and Development (BMZ), structured around strengthening IGAD's capacity to support Member States in
implementing regional approaches, regulations and coordination mechanisms related to climate- and disaster-induced
human mobility. Under Output 2, DRC supports ICPAC, IGAD's specialised climate institution, and GIZ to build a climate-
mobility data-to-decision capability, translating early warning and forecasting into anticipatory planning and response.

ROLES ACROSS THE PARTNERSHIP

IGAD / ICPAC Glz DRC

Hosts the regional early warning Delivers MoDiaC on behalf of BMZ,
infrastructure, including the East Africa
Hazards Watch, and convenes the

Greater Horn of Africa Climate Outlook

Forum.

Delivers Output 2: displacement data,
coordinating implementation with IGAD forecasting models and emergency
and overseeing DRC's technical planning tools, in support of ICPAC and
assistance. GlZ.

APPROACH: FROM FORECASTING INFRASTRUCTURE TO STRATEGIC UPTAKE

A B C D

Displacement data and
forecasting

Anticipatory Action and Regional coordination Strategic forecast
Emergency Planning, tools uptake

Vet e e including preparedness

development, forecasting
and capacity strengthening
on displacement data.

A regional emergency
planning template
synthesising national-level
work for cross-border
coordination.

Embedding forecasting
outputs into IGAD and
Member State policy and
coordination mechanisms.

A diagnostic tool,
comparative analysis and
institutional preparedness
support, feeding national
emergency planning.

Delivery follows 10 ToR tasks grouped by DRC into these four workstreams, sequenced across 8 contractual milestones (M1to M8), from
mobilisation and forecasting infrastructure setup through to strategic forecast uptake in policy and planning.

Commissioned by the German Federal Ministry for Economic Cooperation and Development (BMZ). Delivered by GIZ and IGAD/ICPAC, with DRC as
implementing partner for Output 2.



