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Summary

1 2

Informal AA actors, rarely recognised

Diaspora sits at the intersection of a trusted, real-time
information ecosystem. They are often among the first to
know and the first to act and mobilise support when crises
hit - often faster and further than established AA actors.
Yet despite the role they already play and their vast
potential, they are rarely recognised in anticipatory
action, and rarely have access to AA frameworks,
forecasting tools or pre-arranged funding.

3

Emerging practice, not a tested model

As trusted receivers of early warning and fast
mobilisers of support in areas hard to reach, diaspora
and local actors could strengthen community early

Building the missing link

This note explores how to link established AA systems
with the informal networks of diaspora and local
actors - so that each can take part across the AA early
warning and alert chain, from risk analysis and early
warning to action plans, financing and learning.

4
From partnerships to coalitions

Shifting power, resources and decision-making means
moving from individual partnerships to coalitions across
the three - including coalitions and pooled funds led by

warning and co-design locally led actions and financing.
These approaches are still emerging, need testing, and
must be conflict-sensitive by design.

diaspora and local actors themselves.

Background

The global humanitarian ecosystemis in a state of flux as crises grow in scale and complexity, while a shrinking
aid landscape exposes the limitations of conventional aid delivery. As a result, the gap between rising needs
and dwindling resources is not only widening but accelerating at a pace that risks outstripping response
capacities. In 2026, 239 million people require assistance,’ yet international humanitarian funding fell
by an estimated 20% in 2025. Funding to local and national actors fell by 27%, and only 5% reached local
actors directly.? Yet much of the displacement that follows shocks is not sudden: it often follows recurrent
and foreseeable patterns, creating a window to act before crises peak. This calls for a systemic shift in
rethinking how risks are anticipated, who acts on them, and how resources reach communities in time.

Diaspora humanitarian actors, working alongside local and mutual aid groups, are among the most
significant yet least recognised sources of rapid, locally anchored crisis response. Driven by their
transnational-translocal ties to their homelands, they sit at the intersection of a trusted, real-time information
ecosystem: through family, elder, religious and community networks, diaspora are often among the first to
hear of rising tensions, unusual movements or urgent requests for support, and can channel resources rapidly,
flexibly and at scale to areas often inaccessible to international actors. Remittances alone - often flowing from
diaspora toimmediate and extended families - surpass official humanitarian aid to conflict-affected countries
by six times.? Yet diaspora information and capacities sit largely outside established AA systems: they are
rarely captured in early warning, considered in activation decisions or linked to pre-arranged financing.

* United Nations Office for the Coordination of Humanitarian Affairs (OCHA). (2025). Global Humanitarian Overview 2026: At a glance.

https://humanitarianaction.info/document/global-humanitarian-overview-2026/article/glance-17

2 Active Learning Network for Accountability and Performance in Humanitarian Action (ALNAP). (2026). Humanitarian reform and delivery. In Global
Humanitarian Assistance (GHA) Report 2026. https://alnap.org/help-library/resources/global-humanitarian-assistance-gha-report-2026/humanitarian-

reform-and-deliver;

®Danish Institute for International Studies (DIIS). (2021). Recognising diaspora humanitarianism: What we know and what we need to know more about. DIIS
Policy Brief, February 2021. DIIS PB D Hum Web.pdf


https://humanitarianaction.info/document/global-humanitarian-overview-2026/article/glance-17
https://alnap.org/help-library/resources/global-humanitarian-assistance-gha-report-2026/humanitarian-reform-and-delivery/
https://alnap.org/help-library/resources/global-humanitarian-assistance-gha-report-2026/humanitarian-reform-and-delivery/
https://pure.diis.dk/ws/files/4108467/DIIS_PB_D_Hum_Web.pdf
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How they can be connected to established AA systems in a safe, conflict-sensitive way is still to be
tested.

.. this is an emerging and largely unexplored frontier in AA with
potential for rethinking how AA is designed, delivered and funded.

Meanwhile, while diaspora are increasingly recognised as humanitarian actors, they face structural
barriers that limit their access to AA frameworks, forecasting tools and flexible funding, leaving diaspora
humanitarianism largely reactive rather than proactive. With stronger knowledge of AA, better links to
anticipatory action plans (AAPs) and improved capacity to secure resources for early action, diaspora and
local actors could make better use of their joint strengths - mobilising quickly, advocating internationally and
supporting communities - in ways that strengthen AA and the wider humanitarian response.

As part of DRC’s work on anticipatory action, and through its Diaspora Emergency Action and Coordination
(DEMAC) initiative, we are partnering with diaspora organisations and local civil society organisations
to build stronger linkages to connect their trusted networks, local knowledge and practices with
established AA systems to deliver dignified, accelerated and locally led AA, from context monitoring to
activation and financing. In a global context marked by rapidly decreasing institutional funding, this is an
emerging and largely unexplored frontier in AA with potential for rethinking how AA is designed,
delivered and funded.

About this note

This Guidance Note explores the role of diaspora actors in anticipatory action (AA) and provides practical
considerations for humanitarian and development practitioners seeking to engage diaspora communities
across AA systems and processes. The note aims to contribute to broader discussions on locally led and
inclusive anticipatory action by highlighting opportunities, challenges and emerging practices related to
diaspora engagement.

While the note is relevant to AA more broadly, it draws extensively on learning generated through DRC's
Anticipatory Humanitarian Action for Displacement (AHEAD) project. AHEAD is a multi-country initiative
operating across eight countries that seeks to strengthen anticipatory action for conflict-induced
displacement through forecasting, community-based early warning systems and anticipatory interventions
that help communities prepare for and mitigate displacement risks before they escalate. The inclusion of
local actors, diaspora and hard-to-reach populations in AAis an explicit learning outcome of the project,
providing scope for testing new modalities and practices. Somalia has been selected as the first
operational context given its strong global diaspora network, fit with DRC programming and priorities, and
strong diaspora partner capacities across target locations.

This note shares what we are learning along the way. Rather than a tested model, it offers insights from
our emerging practice and early learning on how diaspora actors and local actors could take part in AA
alongside established AA actors - in early warning, financing and action - as actors in their own right. As such,
it is intended to support country teams and practitioners in unpacking what this could look like in practice,
from context monitoring to AAP design and implementation.

Informed by DRC's methodology on AA, this note is structured around DRC's six stages of AA system
building - risk-informed analysis, early warning and triggers, anticipatory action plans, pre-arranged
financing, capacity to activate, and learning and evidence - highlighting the roles of diaspora and local actors
across each step.
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Building on DRC’s experience with diaspora programming, this note recognises an often invisible triangular
relationship between established AA actors, diaspora actors and local actors, and seeks to unpack how
they interact - and how these links can strengthen AA.

A triangular relationship, one ecosystem
One AA ecosystem - diaspora and local actors are part of it, yet often invisible

Established AA actors

The missing link
rarely connected today

Strengthened
AA

Diaspora
actors actors

-
-
-

Information and early warning =~ === Financing /remittances  ==m== |mplementation and local access

Arrow thickness reflects power. Relationships are characterised by different levels of influence, resources and decision-
== making power. The faded, broken link between established AA and diaspora actors is the missing link.

Figure 1. Atriangular relationship

Figure 1 shows what flows between the three: information and early warning, financing and remittances, and
implementation and local access. These relationships are characterised by different levels of influence,
resources and decision-making power. Diaspora and local actors are often closely linked, while the link
between diaspora actors and established AA actors remains weak - the missing link this note seeks to
address.

Diaspora and AA practitioners do not always share the same language. Figure 2 sets out how key terms are
used in this note.
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What we mean by diaspora and anticipatory action

DIASPORA DIASPORA ORGANISATIONS

Migrants, refugees and their descendants living outside Not one group:

their country of birth or ancestry, who keep emotionaland  neyer, grassroots, Established,
material ties to it - often working together across borders. volunteer-based professionalising

They work with local actors in different ways, at any step towards
diaspora- and locally led AA.

AA LINGO

Preparedness Readiness Anticipatory action
Capacities and systems built before a Short-term steps once a forecast or Acting before a predicted hazard peaks,
crisis - the foundation for both AA and trigger is reached: planning, to prevent or reduce its impacts.
response. procurement, pre-targeting,

Trigger - pre-arranged funding

Long-term - no trigger deployment.

Triggered - short-term

Figure 2. What we mean by diaspora and anticipatory action.

Why diaspora in anticipatory action

Diaspora actors are both transnational and translocal: connected across countries, yet closely tied to specific
towns, villages and communities of origin. Their roles are often fluid - the same person may be a family
member, a donor, a responder and an advocate at once. These ties give diaspora actors and communities
unique qualities and capacities that make them key actors in anticipatory action:

o =)

Established networks Trusted receivers and Fast, flexible resources Sustained engagement
Family, clan, religious and messengers Networks activated across A lifeline before, during and
community ties reach hard- Real-time community borders to mobilise beyond a crisis - across
to-reach areas where information, often within resources quickly and health, protection,
international actors face hours - and warnings shared innovatively, where access is livelihoods and

constraints. through channels hard. peacebuilding.

communities listen to.

Remittances to conflict-affected countries

Evidence of scale oassssssssssssssns @ USD 689,000

Official humanitarian aid raised by Somali diaspora

Diaspora already mobilise

support early and at scale [ ] organisations in the first week

. o T fthe 2023 flood
Remittances are around six times official aid orthe 0ods

Figure 3. Unpacking the unique capabilities and roles of diaspora in anticipatory action - Sources: DEMAC mapping of the
2023 Somalia flood response.

Many of these roles are already played before and during crises, yet they largely sit outside AA systems:
diaspora knowledge is rarely captured in early warning, their resources are rarely linked to pre-arranged
financing, and their networks are rarely part of AAPs. Connecting them could make AA more locally grounded
and able to reach communities others cannot. This does not mean diaspora engagement fits every context,
or that diaspora actors should carry the burden of AA. The next section starts with how to assess this.
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Getting started: assessing diaspora engagement in your context

Diaspora engagement is not suitable everywhere. In some contexts it is enabling; in others it is too sensitive -
for example where diaspora networks are closely tied to parties to a conflict, where engagement could expose
diaspora or local actors to risk, or where regulations restrict transfers and partnerships. Diaspora
organisations are also not one group: they differ in capacities, values and approaches. A light assessment
before starting helps decide whether, how and with whom to engage - building on the stakeholder analysis
and mapping that already underpin AA design.

A key starting point is to map which diaspora groups are present and active, and how they are composed. The
six questions below can then guide whether, how and with whom to engage. They are not a checklist to pass:
answers will often be mixed, and engagement can build on what already exists.

Is diaspora engagement right for your context?

Six questions to ask before you start

MAP FIRST

Access and operational presence
Do they and their local partners have operational presence and

Presence and composition
Which diaspora groups are present, and how are they structured -

from loose informal networks to professionalised organisations?
How do they work with local actors?

trusted networks in the areas at risk, including hard-to-reach
areas?

THEN ASSESS

Positioning and risk Legitimacy

How are they positioned in power dynamics or conflict? Could Are diaspora actors accepted and trusted by communities, local
engagement put at-risk communities in harm's way, reinforce actors and authorities, and seen as acting in the interest of
exclusion of particular groups, expose local partners to security communities rather than particular groups?

risks, or create reputational or fiduciary risks for your
organisation?

Synergies and complementarity Constraints
Where can they complement and build on existing efforts — early Are there legal, registration, sanctions or financial constraints, e.g.
warning structures, past responses, programming? on transfers?

DECIDE

Engage Engage with caution Do not engage (yet)

Enabling context - proceed and co-design Selected actors, limited roles, strong Risks outweigh benefits - revisit later
safeguards

Figure 4. Six questions to assess the context for diaspora engagement - drawing on the DEMAC Toolkit and Good Practices
Resource Guide (2022)

The assessment can be light and built into the stakeholder mapping and context or conflict analysis already
used for AA design. Mapping can start with a desk review and online monitoring of diaspora organisations and
their activities, followed by key informant interviews and consultations with diaspora organisations, their
local partners and communities. This helps establish who is active, how they are structured, and where they
operate. Questions 3-6 can then be explored through the same consultations and existing analysis. DEMAC's
pocket guide and tools on stakeholder analysis and mapping diasporas offer practical guidance for each step.

Understanding how diaspora organisations partner with local actors is a key part of this assessment.
Partnerships may be initiated by diaspora, by local actors or jointly - each with its own strengths and
considerations, and implications for roles in the AAP and the support that fits.


https://whaf.org.uk/wp-content/uploads/2022/08/demac_good-practice-guide_final_single-pages.pdf
https://whaf.org.uk/wp-content/uploads/2022/08/demac_good-practice-guide_final_single-pages.pdf
https://demac.org/community-news/2022/12/demac-iha-tools
https://demac.euwest01.umbraco.io/media/ia5hhqxx/demac_iha_tool-3_stakeholder-analysis.pdf
https://demac.euwest01.umbraco.io/media/53wp2m5o/demac_iha_tool-4_mapping-diasporas.pdf
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How diaspora and local actors partner

Partnerships may be initiated by diaspora, by local actors or jointly - each with its own strengths and considerations

PARTNERSHIP MODELS BETWEEN DIASPORA AND LOCAL ACTORS

Diaspora-driven Local actor-driven Collaborative
INITIATED BY INITIATED BY INITIATED BY
Diaspora organisation Local actor Joint effort
STRENGTHS STRENGTHS STRENGTHS
Builds on diaspora expertise and Rooted in community realities Shared ownership; draws on both
donor know-how CONSIDERATIONS perspectives
CONSIDERATIONS Diaspora mainly mobilised as a CONSIDERATIONS
Needs close local consultation resource for local actors - their added Requires time and regular
value may be less visible communication

Adapted from DRC's Diaspora Programme experience and the DEMAC Toolkit.
Figure 5. Diaspora and local partner modalities.

Once you have decided to engage and the modality of engagement, whether with informal or structured
diaspora oragnizations, the six stages of AA system building below show where diaspora and local actors
can take part across the AA system.

IN PRACTICE - AHEAD SOMALIA

Under the AHEAD project, diaspora engagement started with mapping diaspora networks across the various
programme countries to inform feasibility and entry points, alongside an integrated conflict analysis (ICA) that
looked at the role of diaspora in conflict and displacement dynamics, to gauge where engagement could add value
without doing harm. In the context of Somalia, the ICA confirmed the dual role of diaspora - as a lifeline for
communities and a source of support for peace, but also, at times, a factor in deepening divisions. At the same
time, it found diaspora to be highly trusted and the most important source of support sustaining households
across most locations. Somalia was selected by weighing these factors together with an organised diaspora with
sustained engagement, long-standing relations with DRC and DEMAC, and synergies with DRC’s programming.
Rather than ruling out engagement, the risks informed who to partner with and how - from partner vetting and
selection criteria that considered positioning, legitimacy, access and engagement of minority groups, to training
through the learning series and a joint standard operating procedure on safeguarding and conflict sensitivity,
among others.

The six stages of AA system building at a glance

The visual below sets out the six stages of AA system building and outlines the roles diaspora actors and local
actors could play in each, alongside established AA actors - as partners in the AA system, not only as sources
of information or funding. The six stages start with assessing the context: understanding risks, existing
mechanisms and actors, including the diaspora engagement landscape. The build phase covers the systems,
capacities and partnerships that enable AA - early warning and triggers, anticipatory action plans and the
capacity to activate - and is co-budgeted through regular programming. The fuel phase is the activation
finance that releases resources when a trigger is reached, through pooled mechanisms, external instruments
and crisis modifiers. Learning from each activation feeds back into what is built. Diaspora and local actors
can contribute to both: to the build phase through their networks, knowledge and presence on the
ground, and to the fuel phase through their own complementary funding streams.
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Six stages of AA system building - and the role of diaspora as partners
DRC's approach to AA (left) and the role diaspora and local actors could play alongside established AA actors (right)

THE STAGE DIASPORA AND LOCAL ACTORS

P ~ o T e e e ————— ~

1

w» & | 1-Risk-informed analysis E Diaspora organisations and local actors i

" Understanding hazard, conflict and 1 mapped and consulted in a conflict-sensitive i
F . N P . —a 1 . . . .

ﬁ £ | displacement risks, existing mechanisms and i context analysis - bringing their knowledge, !

8 actors ! reach and blind spots into view E

. J e e e e e

Diaspora-specific indicators that may

complement community and forecast-based
early warning, linked through agreed

2 - Early warning and triggers
Forecasts and indicators turned into pre-
agreed thresholds and decision rules

Tﬁ; monitoring and reporting
=
< o3 \ J N o 7’
a5 [ Y ¢TTTTTTTTTTmTomToosmmsomsmsmooomoes 5
b 5. . . . . . .
2 3 - Anticipatory action plans ! AAPs co-designed with diaspora organisations !
L "
Objectives, targets, actions and roles pre- ! and local actors, with pre-agreed roles from E
agreed before a crisis | preparedness to activation, complementing !
i other actors !
- S M ’
' ™\ F 2t '\'
H ! . . . ..
4 - Pre-arranged financing ! Diaspora funding streams - individual, H
Funding mechanisms that release resources » 1 community, organisational and business - that l
] . .
when a trigger is reached ' could be linked to triggers !
\ J N o e e e e e r
N P s == ~

Differentiated capacity support matched to
each organisation's starting point, formalised
partnerships and pre-agreed protocols,

'S H !
5 - Capacity to activate ' !
1 1
1 1
i !
» 1 financial and accountability systems, !
i !
i i
1 1
1 1

Systems, procedures, partnerships and
coordination needed to deliver on time

ACT
Early action

coordination with authorities and other actors,
and peer learning through a community of
practice

. J AL L L L L L L L L L L L L L L L L L L L L T T T T T

( N T T T T T T T T T T e e e e = a
. - 1

6 : Learning and evidence '
Learning from activations, feeding back into ’
1

1

1

triggers and plans

Joint, iterative learning on what works - and
what does not - adapted as practice evolves

LEARN
Adapt & iterate

S N o - - - ’
BUILD PHASE - CO-BUDGETED FUEL PHASE - ACTIVATION FINANCE AND COORDINATION
Systems, capacities and partnerships that enable AA What makes activation happen on trigger
Stages 1,2,3 and 5 - put in place before a crisis through regular Stages 4, 5 and 6 - pooled mechanisms, external instruments,
programming crisis modifiers and coordination with government and partners

Figure 6. Six stages of AA system building and the roles of diaspora and local actors

1. Risk-informed analysis

Diaspora actors are often already part of how communities prepare for and cope with shocks. Through
remittances, information and social ties, they influence who receives support and who does not - and in
conflict settings, they may also be part of the dynamics that drive tensions. Their roles are therefore best
understood as part of the wider risk or context analysis that underpins AA design, rather than through a
separate assessment. This includes understanding existing mechanisms and actors on the ground, and what
diaspora and local actors bring - their knowledge, their reach and their blind spots.

This means looking through two lenses.

e Looking outside-in starts from the diaspora: mapping diaspora organisations abroad and the local
actors they work with, and consulting them directly.
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e Looking inside-out starts from the communities themselves: asking households and local actors
who their relatives and contacts abroad are, how they rely on them - for money, information or
advice on whether to stay or move - and who has no such links. This also brings in the role diaspora
play locally, including in shaping tensions, which may not be visible from the outside.

Together, the two lenses help answer a few key questions that feed into vulnerability assessments, early
warning, conflict sensitivity and AAPs, as highlighted in the figure below.

Outside-in Inside-out
Map diaspora organisations abroad and the local actors they Ask communities and local actors who and where their diaspora
work with, and consult them directly. counterparts are, and what role they play locally.

KEY QUESTIONS

Who has diaspora How do diaspora shape What role do diaspora Where do diaspora
connections - and who decisions to stay or play in conflict dynamics? already act ahead of

does not? move? The same informal channels shocks?

Households without links Relatives abroad often hear that fund mediation can, in Support may already arrive
abroad often receive less of risks early and are other cases, deepen early, and reach areas others
support and are among the consulted before families divisions. cannot - yet stay

most marginalised - decide to flee. disconnected from formal AA.

assessments that overlook
diaspora connectivity may

underestimate their needs.
- Early warning and

- Vulnerability d ination - Conflict sensitivity — AAPs

Diaspora are not one group: different segments may pull in different directions - understand how each is positioned, and whom
networks leave out.

Figure 7. Key questions for a diaspora-informed risk analysis.

IN PRACTICE - AHEAD SOMALIA

For the AHEAD project in Somalia, the integrated conflict analysis included questions on the role of diaspora in
conflict and displacement dynamics, complemented by focus group discussions with diaspora organisation
leaders. Together, they showed that diaspora actors already act as informal anticipatory actors: they are part of
early warning structures, often the primary point of contact guiding where people should flee to, and fund local
peace initiatives. They send support ahead of an anticipated shock and sustain households through and after it,
from food, shelter and medicine to the resettlement of displaced people. Yet they remain disconnected from
established early warning and AA coordination. However, their role is not neutral - the same networks that
support peace can, at times, deepen divisions. The ICA also showed that not all households can rely on diaspora
support - those without diaspora links, often the most marginalised, receive far less or nothing at all. A conflict
sensitivity lens therefore informed who to engage with and how - including selecting partners whose reach and
representation span different communities, including marginalised groups. This further informed the AAP’s
targeting: diaspora connectivity is recorded at registration, and having no diaspora connections is included as a
vulnerability criterion.

2. Early warning and triggers

2.1. Co-designing diaspora indicators

Diaspora actors often see a crisis coming through a different lens. Through family, community and business
ties, they may hear early of rising water, failed harvests, sudden price increases, growing tensions or families
preparing to move and requests for financial support can shift before other indicators register a change.

10
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Together with local actors, they may also hold indigenous and local knowledge of how crises typically unfold.
Diaspora indicators can therefore offer a complementary layer to forecasts and community monitoring,
across hazards, crises or conflicts.

Much of this knowledge is tacit. It is taken for granted by those who hold it - people “just know” when
something is wrong - and rarely spelled out in a form AA systems can use. Co-designing indicators with
diaspora and local actors helps make it explicit, and grounds it in what they actually see and hear. This can
follow two phases, set out below. Deconstructing how a crisis unfolds, from the least to the most visible signs,
brings out the sequence of signs and who is best placed to see them. Operationalising then translates those
signs into AA logic: what is normal, what counts as a change, who observes it and how often, so that they can
be monitored consistently and linked to the triggers and escalation pathway of the AAP.

I o DECONSTRUCT I o OPERATIONALISE

STEP 1 STEP 2 STEP 3 STEP 4

Start from what they see Map the sequence Set a baseline Triangulate

Family, community and From the least to the most What is normal, and what is With forecasts and community
business ties - not formal data visible signs - fear, coping, unusual enough to act - kept monitoring, as set out in the
collection action few and simple AAP

EXAMPLE SIGNS - WHAT LOCAL ACTORS AND DIASPORA EACH SEE

FEAR COPING STRATEGIES ACTION

Local actors Markets close early; children kept from Women and children moved to safety; Many families leaving at once
see school assets sold cheaply
' Contacts sound unusually worried; Urgent requests to safeguard Requests for money to leave, then due
D'a:epeora new WhatsApp groups form around a documents or valuables; rushed to displacement from new locations
threat collections

Signs of fear and coping often appear before people act - which is where diaspora can add early insight
SOURCES | Family and relatives Community elders WhatsApp groups Religious networks Local partner staff

Women's networks Social media

Linking to triggers: how indicators feed into triggers depends on how the AAP is designed - diaspora indicators can be triangulated with
community monitoring and forecasts.

Figure 8. Co-designing diaspora and local actor indicators - from deconstructing to operationalizing.

11
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IN PRACTICE - AHEAD SOMALIA

Deconstructing. In workshops with diaspora organisations and their local partners, we worked to deconstruct the
early warning signs; starting from the most visible signs - those seen once people are already displaced or when
crisis isimminent and backtracking them to the earliest signs of displacement. Participants also mapped the
networks and sources they rely on to monitor and share information, including their existing early warning
structures. This helped identify a sequence of events and indicators, and which signs diaspora and local actors are
each well placed to monitor concurrently. Please see extract below.

Operationalising. As a second step, diaspora and local actors then worked through what is normal, e.g.
establishing a baseline, what counts as unusual, who can observe it and how often. As part of these exercises, they
also mapped the access, networks and existing mechanisms they can draw on for monitoring, such as early
warning structures that could be leveraged or revitalised.

EARLIEST SIGNS SENSING DANGER COPING CRISIS VISIBLE
Tensions Mediation breaks down Preparing to move Displacement
0 Rumours and hate speech Talks stall; elders withdraw Women and children Many families leaving at
Locasea:tors spread moved to safety; families once
packing
Inflammatory messages New online groups form Requests for transport Requests for money due to
Diaspora circulate online around the dispute money; relatives asked to displacement, coming from
see hold valuables or new locations
documents
Least visible Most visible

SOURCES Family and relatives Community elders WhatsApp groups Religious networks Local partner staff

Women's networks Social media Word of mouth from rural areas

2.2. Monitoring and reporting

Once indicators are agreed, a clear monitoring and reporting arrangement turns them into usable early
warning. Diaspora and local actors play complementary roles: diaspora organisations monitor remotely
through their networks of relatives and community and business contacts, while local actors monitor on the
ground through trusted local structures and existing committees. Their indicators may feed into existing
community early warning structures and the escalation pathway of an established actor’s AAP (Figure 8), or
into diaspora and local actors’ own AAPs, linked to wider early warning and coordination structures so that
alerts and actions reinforce each other. How often indicators are reported, through which channels, how they
are verified and how alerts flow back to communities must be agreed up front, and will depend on how the
AAP is designed. Diaspora networks can also be a unique channel for disseminating warnings quickly,
including where other channels do not reach.

The below figure seeks to draw out how diaspora and local actors can serve as a complementary layer into
the monitoring, reporting and escalation pathway.

12
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From early warning to action

How diaspora and local actor indicators can drive anticipatory action - whether led by established actors or by diaspora

and local actors themselves

MONITORING REPORTING TRIGGERS & DECISION
Diaspora organisations Harmonised reporting Anticipatory action plan
Monitor remotely through trusted » One consolidated framework led by established actors, or by diaspora and
1 n . local actors themselves
networks of relatives, community for all reporting . . .
. : « Verify and triangulate with
and business contacts » Regular reporting cycles, more . o
S community monitoring and
Diaspora-specific indicators frequent when risk rises
; ) . forecast data
« Indicators linked to the triggers . .
. » Check for bias and conflict
in the AAP L
sensitivity
- - | « Assess against pre-agreed
r "\ CHANNELS X
Local actors Regular reports: simple digital tool, tr.lggers and thresho}ds
) iR » Time-bound escalation and
Monitor on the ground through feati
. authorisation
trusted local structures and Urgent reports: phone or closed
existing early warning, disaster IlEsE s el Trigger reached (forecasts,
management or peace community and diaspora
committees indicators, as agreed in the plan)
Community-based indicators ~ pre-agreed actions released
S 1\
| Escalation: anything that appears imminent is reported immediately, outside the regular cycle .
v 7

alerts and analysis flow back to those who report. At activation, diaspora networks are a
O Dissemination & feedback: unique channel for reaching communities fast - alongside local leaders and radio - including
where other channels fail or do not reach

Figure 9. From early warning to action: how diaspora and local actor networks can feed an AA system

IN PRACTICE - AHEAD SOMALIA

AHEAD’s trigger framework combines a forecasting model with DRC’s community context monitoring. Diaspora
organisations and their local partners were integrated as a complementary layer in DRC’s AAP. Both report
regularly on shared cross-cutting indicators, plus district-specific (local partners) and diaspora-specific (diaspora)
indicators, through a common harmonized KoBo tool, with incident reporting for urgent information. AHEAD
triangulates and verifies their reports. Ground rules on safeguarding and conflict sensitivity were set out in a joint
standard operating procedure.

3. Anticipatory action plans

AAPs set out in advance what will be done, by whom and when - from preparedness, which runs continuously,
to the actions released once a trigger is reached. Diaspora and local actors can take on roles at different
stages. These roles work best when they are co-designed, grounded in what each actor can realistically deliver
in its location, and planned to complement rather than duplicate the response of other actors. Testing plans
against realistic scenarios helps show whether actions are fit for purpose.

Diaspora engagement should complement, not replace, the wider response. Information shared through
diaspora networks should be channelled through existing community coordination and warning mechanisms
to maximise coverage. Likewise, any assistance mobilised by diaspora actors should be guided by agreed
targeting and vulnerability criteria, rather than personal, family or community connections, to help ensure
equitable access and avoid excluding households without diaspora links.
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Figure 9 shows an overview of how activity design could look like for diaspora engagement in AA

programming.

Actions by diaspora and local actors, across hazards

Indicative actions from co-design, complementing interventions by established actors

PREPAREDNESS PARTIAL OR FULL l_\CTIVATIQN :
. " . Triggered by early warning - full activation
Ongoing - not conditional on a trigger S e e ST AT

o Early  Diaspora alert structure with vetted « Verified alerts through mosques, elders,
warning focal points radio and diaspora networks
sl | e Structured monitoring through  Diaspora calls across countries to align
e ' community committees and diaspora messaging

networks - from rising tensions toriver e Monitoring steps up to weekly
levels, failed rains or price spikes
¢ Alert messages prepared in local

language
o Peacebuilding, ¢ Peace committees, elders and trusted e Peace committees, inter-clan dialogue
mediation and mediators mapped; early tension points and trusted mediators activated and co-
de-escalation - including over water, land and pasture funded at verified flashpoints; elder-led
{ Exploratory - surfaced through family networks reconciliation
S ' e Training in peacebuilding and conflict e Mediation of disputes over land, water
sensitivity and pasture as drought or floods
s Dialogue contacts kept warm along increase pressure
likely displacement routes ¢ Rumour management; countering hate
speech
¢ Dialogue between displaced and host
communities
e Livelihood s Options to protect livestock, seeds, food e Supportto move, sell or protect
and asset stocks and household assets agreed livestock and assets early - ahead of
protection with local actors floods, drought or violence
T ¢ Market and transport contacts lined up * Remittances to secure food stocks and
e ' for early sale or movement of livestock household assets ahead of a shock
and assets
o Protection o Safe routes, evacuation sites, services o Verified safe-route, evacuation and
and safe and referral pathways mapped, arrival information shared
routes including GBV * Protection incidents (e.g. forced
Tested ¢ Trusted route contacts lined up for real- recruitment, GBVY, threats) reported
time updates through alert structures
* Protection and GBV referrals supported
o Resource ¢ Crowdfunding page ready; donor ¢ Campaigns launched; pledges released
mobilisation networks warmed e Remittances for transport and
e Pooled-fund access confirmed; transfer immediate needs, alongside
channels checked humanitarian cash assistance

e Funds transferred to local actors for last-
mile delivery

° Targetingand ¢ Vulnerable households pre-identified ¢ Volunteers mobilised at reception

coordination e Diaspora-local actor roles, channels points
Tested and last-mile arrangements agreed; o Community feedback used to keep
local suppliers pre-vetted targeting neutral

Maturity based on diaspora organisations' track record: tested in emergency response, or exploratory as part of AA. All actions are
subject to conflict-sensitivity screening and Do No Harm protocols.

Figure 10. Actions by diaspora and local actors, by theme - from preparedness to activation, across hazards.
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IN PRACTICE - AHEAD SOMALIA

The AAP was co-designed and validated with diaspora organisations, their local partners, national disaster
management authorities and NGO coordination bodies, building on earlier online consultations. Working in their
actual roles through scenario-based simulations, participants tested the chain from early warning to activation
and identified the actions each partner could realistically deliver, location by location - from early warning
dissemination and de-escalation to protection, safe routes and resource mobilisation (Figure 9).

4, Pre-arranged financing

Diaspora fundraising is often the fastest financing available in a crisis, yet it sits outside pre-arranged funding
mechanisms. The modalities below could be explored and tested together with diaspora organisations - on
their terms. The modalities mapped below are non-exhaustive and at different stages of maturity - from
tested in emergency response to exploratory.

Yet diaspora resources are not a funding source to pre-arrange or tap. Diaspora giving rests on solidary giving,
family ties, moral and religious obligation and trust - not on agreements with international actors.
Remittances are private money that families decide how to use, and collective funds answer first to the
communities that raise them. Pre-arranged financing should start from what diaspora already do and decide
for themselves - not redirect their resources to fit external plans, or channel them through international
organisations (Box 1).

BOX 1 - PRINCIPLES FOR LINKING DIASPORA FINANCING TO AA

Their priorities, their decisions Tied to communities of origin Do not disrupt what works

Established actors align with and Diaspora giving follows family and Diaspora giving runs on trust. Support

complement - not steer. community ties. Its scale does not make should be sensitive to this ecosystem and
it a resource to repurpose or channel into never undermine it.

NGO fundraising.
Sources: Kleist et al. (2024); Hassan et al. (2021); Horst et al. (2016).

With this in mind, Table 1 sets out modalities that could be explored together with diaspora and local actor -
on their terms. Some building blocks already exist.
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Table 1. Diaspora financing modalities for AA

Non-exhaustive, and at different stages of maturity - to be explored with diaspora and local
actors, starting from their own priorities

Informal networks and individuals Family, hometown and community-based giving

A community fund with regular contributions, released
Diaspora mutual aid pool at the trigger; could be strengthened through match
funding

When a threshold is reached, diaspora receive an alert
encouraging transfers to families before displacement
peaks

Trigger-linked remittance
alerts

Diaspora remittances used as a guarantee, so families
can access affordable loans to prepare - for example to
make shelters safer

Diaspora-backed
guarantees

Diaspora organisations From smallvoluntary associations to larger organisations

Campaign prepared in advance and launched at the
trigger; a pre-committed match adds speed and
credibility

Crowdfunding with match
funding

Diaspora raise funds and transfer them to local actors
to co-finance pre-agreed activities against an agreed
budget

Diaspora co-financing of
local preparedness

Trigger-based transfers to Funds pre-authorised and released automatically to
local partners local partners once agreed thresholds are confirmed

Umbrella bodies and platforms Bringing several organisations together

Contributions from several organisations or donors
Pooled diaspora funds pooled and released at the trigger, with shared
decision-making

IN PRACTICE - AHEAD SOMALIA

Through the AHEAD learning series, diaspora organisations and their local partners explored crowdfunding as a
tool for acting early, including through a full-day training with the London School of Philanthropy on how to
design and run effective campaigns. A key learning was that campaigns are most successful when around 25% of
the target is secured before going public. The lead time between a trigger and a shock can therefore be used to
prepare campaign materials and secure initial contributions, through diaspora giving networks or pooled funds,
before launching publicly. By the second workshop, half of participants had taken concrete steps towards
crowdfunding readiness. Draft response and co-financing matrices were developed for each location, and sub-
grant agreements with diaspora organisations and their local partners, with pre-agreed activities and budget
envelopes, provide a modality for preparedness and activation.

16



L8]
OC REFUGEE
2 COUNCIL

5. Capacity to activate

Being ready to act when a trigger is reached depends on more than a plan. It requires the systems, procedures,
partnerships, and coordination to deliver on time. For diaspora and local actors, this may rests on five
elements.

e Capacity support matched to each actor’s starting point. Diaspora engagement takes different
forms; from informal family, hometown or community-based networks to diaspora organisations of
different sizes, to umbrella bodies and platforms. Support should be tiered accordingly and go
beyond compliance, covering AA concepts, risk and conflict analysis, early warning, planning and
resource mobilisation.

¢ Fit-for-purpose partnerships and pre-agreed protocols. Roles, responsibilities and procedures
for partial and full activation should be agreed in advance, so that each actor knows what to do,
and when, once a trigger is reached. Partnership modalities should be adapted to the form of
diaspora engagement, from supporting community-defined action plans and mutual aid, to sub-
grant agreements with pre-agreed activities and budgets, to coordination and pooled funding
through umbrella bodies (Figure 10).

¢ Financial and accountability systems. Actors need the systems to receive, manage and report on
funds quickly with requirements proportionate to their size and form, so that they protect
accountability without slowing action.

e Coordination with authorities and other actors. Diaspora and local actors’ roles should be
anchored in existing coordination structures, so that their actions complement rather than
duplicate the wider response.

e Peer learning over time. Accompaniment and exchange between actors, for example through a
community of practice, matter as much as one-off training.

Fit-for-purpose support

Matching partnership modalities to the different forms diaspora engagement takes

Informal networks and Diaspora organisations Umbrella bodies and platforms
initiatives From small voluntary associations to Bringing several organisations together,
Family, hometown or community-based larger, structured organisations often across countries

groups - closely tied to, but not part of,
community structures

Sub-grant agreements Coordination and information
Support to community-defined Pre-agreed activities and budget sharing
action plans envelopes for preparedness and Linking members to AA systems and to
Backing localised AAPs where activation each other
communities define actions and
implementation Tiered capacity strengthening Joint advocacy
Financial, accountability and A collective voice towards established
Mutual aid and transfer systems organisational systems AA actors and donors
Building on existing collective giving
and transfer channels Co-financing Coalitions and pooled funds
Including resource mobilisation and Joint action and financing across
Small grants and accompaniment crowdfunding organisations

Light requirements, with systems built
step by step

FOR ALL - CONNECTING ACROSS DIASPORA ACTORS

Community of practice Learning journey
Peer learning and exchange over time From concepts to co-design and practice

Drawing on DEMAC (2016) and Hassan et al. (2021)
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Figure 10. Fit-for-purpose support.

Sustainability built from the onset. Capacity to activate should be built with a longer-term vision from the
onset: supporting diaspora and local actors to move from being consulted to implementing, partnering and,
ultimately, leading AA.

Drawing on established ladders of participation and localisation frameworks, Figure 11 showcases a
framework for unpacking different layers of engagements - looking at different dimensions including who
decides, who finances and how actors coordinate and enabling factors to support each climb up the
participation ladder. Thinking sustainability from the start means designing capacity support, systems and
financing with that shift in mind, beyond the lifespan of individual projects.

Pathways towards diaspora- and locally led AA

A ladder of participation: what changes as diaspora organisations and local actors move up

Leader WHO DECIDES FINANCING COORDINATION
Locali ve - del . Diaspora and local Own financing, linked Own AAP, coordinated
ocalinitiative - delegated powe actors, with theirown  to mutual aid and with the formal AA
thresholds and triggers  collective funds system N
@
H
2
oy
Partner WHo DECIDFS FINANC\NG‘ COORDINATION ¥
e ve sarticlnation - shared Shared design of Seed funding plus own Co-lead =
o;u;r il P - action plans and networks and complementary E
P triggers resources activities within the _E
AAP -
@
°
2
o
Implementer [RhClDESIDES FINANCING COORDINATION s
Iy of dlabo Formal AA actors Formal system, e.g. Deliver activities =
SRR EBE N T sub-grants already defined in a E
formal AAP z
-1}
=
2
WHO DECIDES FINANCING COORDINATION 2
Formal AA actors None Share knowledge and @
- - indicators for risk
analysis and early
warning

ENABLING THE CLIMB  Capacity building Seed funding Equitable partnerships Access to funding Seat in coordination

Community of practice

Figure 11. Pathways towards diaspora- and locally led AA - adapted from Arnstein (1969), ALNAP (2003) and Pathways to
Localisation (2019)

IN PRACTICE - AHEAD SOMALIA

Under the AHEAD project, we have worked with diaspora organisations and their local partners from the outset,
through a sustained learning journey rather than one-off training. The learning series moved from building a
shared understanding of AA, early warning and conflict sensitivity, including training on crowdfunding, to putting
it into practice through the co-design of the early warning structure and the AAP. Continuous learning is
envisioned as a parallel track throughout implementation, with the ambition of building capacity beyond AHEAD
and supporting strong humanitarian diaspora actors to become leading AA actors. Beyond learning, sub-grant
agreements provide a basis for partnership beyond the scope of a single project, and for exploring synergies
across DRC’s wider AA portfolio.

6. Learning and evidence

Evidence on diaspora in anticipatory action sits across several bodies of literature, e.g. diaspora
humanitarianism, remittances and shocks, community-based early warning and AA in conflict settings, but
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few connect them. We know that diaspora are established humanitarian actors, that remittances act as a
safety net when shocks hit, and that local knowledge strengthens early warning. Yet most of this evidence
comes from response rather than anticipation. Whether diaspora signals are reliable enough to act on,
whether early diaspora support improves outcomes, and how informal and formal systems can be safely
linked remain largely untested, particularly in conflict settings (Figure 13).

Figure 11. Pathways towards diaspora- and locally led AA - adapted from Arnstein (1969), ALNAP (2003) and Pathways to

Localisation (2019)

Diaspora in anticipatory action: what we know and what we do not yet know
Evidence sits across diaspora humanitarianism, remittances, early warning and AA in conflict - but few connect them

l -~

WHAT WE KNOW WHAT WE DO NOT YET KNOW
° Diaspora are established humanitarian actors ° Early warning
Fast, flexible support rooted in kinship and trust, Are signals picked up by diaspora reliable enough to act
reaching areas others cannot - but largely outside the on?

formal system

° Outcomes

Does early diaspora support improve outcomes for
° Remittances are a safety net when shocks hit communities - and who is left out?
But rarely cover full losses, and come mostly after the fact
6 Financing

Can reactive, kinship-based giving be oriented towards

° Local knowledge strengthens early warning acting early - without exhausting networks?
Making triggers more context-specific and increasing
local ownership Q Conflict settings

AA research in conflict is thin; remittance pilots focus on
climate hazards
° Diaspora can be reached ahead of a shock
Early pilots have linked remittances to forecasts

Q Linking systems
What does it take to connect informal and formal early
warning safely?

Figure 12. Diaspora in anticipatory action - overview and gaps in evidence.

Learning should therefore be iterative and openly shared - including what does not work - feeding back into
triggers, plans and partnerships as practice evolves.

IN PRACTICE - AHEAD SOMALIA -CLOSING THE EVIDENCE GAP

AHEAD is generating learning on some of these questions in Somalia, drawing on monitoring data from diaspora
and local partners alongside community monitoring and activations as they take place. Findings will be shared as
they emerge.
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Looking ahead: from practice to coalition

Engaging diaspora and local actors in AA is not only an operational question but also an advocacy agenda. It

starts with practice: partnerships in which diaspora organisations and local actors co-design early warning,
action plans and financing. From there, coalitions can connect with established AA actors, peace structures
and donors around shared early warning, financing and learning. Over time, this collective voice can shape
how AA works, from raising the alarm while there is still time to act to advocating for the recognition of
diaspora in AA frameworks and coordination structures, as highligheted in the figure below. Sustaining this
beyond project financing means anchoring roles in existing early warning and coordination structures, and
capacity support that stays beyond the project: tiered, matched to each actor’s starting point and delivered
as a sustained learning journey. A diaspora AA community of practice can help carry this forward, connecting
diaspora organisations across contexts to exchange lessons and build a collective voice.

From practice to coalition

How the relationship between formal AA, diaspora and local actors can grow from individual partnerships into a shared
agenda

COALITION
Connecting actors

Diaspora organisations and local Diaspora organisations e Raise the alarm with donors, media
actors co-design early warning, L and policymakers while there is still
action plans and financing Local civil society Peace structures time to act

Partial and full activation linked to FormalAAactors | Donors e Recognition of diaspora in AA

formal AA systems Remittance & mobile money providers frameworks, pooled funds and

. coordination structures
Learning from what works - and

around shared early warning, financing
what does not

and learning - including coalitions and
pooled funds led by diaspora and local
actors themselves

SUSTAINED BY Exchanging tools and Connecting diaspora Building a collective voice
A Diaspora AA Community lessons organisations across
of Practice contexts

Figure 12. From practice to coalition
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RECOMMENDATIONS

o Check whether it fits. Diaspora engagement is not suitable everywhere. Start by mapping which
diaspora groups are present and how they are composed, and assess access, risks, legitimacy,
synergies and constraints to decide whether, how and with whom to engage.

o Look through two lenses. Bring diaspora into the integrated conflict analysis, looking outside-in -
mapping and consulting diaspora organisations and their local partners - and inside-out - asking
communities who they rely on abroad, and who has no such links.

Co-design, build on what exists. Co-design indicators and AAPs with diaspora organisations and their
local partners, building on their existing strengths, capacities and early warning structures rather than
creating parallel systems.

Start from their priorities. Explore financing modalities together with diaspora actors, starting from
their own priorities and ways of mobilising support.

Support capacity to activate. Build capacity with a longer-term vision from the onset, through fit-for-
purpose support and partnerships matched to each actor's form and starting point - from informal
networks to diaspora organisations and umbrella bodies - and a sustained learning journey that
supports diaspora and local actors to become leading AA actors.

Learn openly. Generate and openly share learning, including what does not work, to build the
evidence base on diaspora in AA, particularly in conflict settings.

Build a collective voice. Through a community of practice, support diaspora and local actors to build
coalitions and advocate for their recognition in AA and inclusion in AA coordination structures.

We are open to exploring collaboration, and welcome exchange with
other actors working on diaspora engagement, localisation and
anticipatory action.

GET IN TOUCH - benedicte.storm@drc.ngo
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(DEMAC) works to strengthen coordination and
collaboration between diaspora organisations
and the wider humanitarian system.
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