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Executive Summary

This report provides findings on the Somali diaspora response to the regional drought/crisis that affected
Somaliland and Puntland in early 2016. The report includes a broad mapping exercise and discussion of responses
from the European diaspora, as well as an overview and some more detailed case studies of actual responses in
Somaliland and Puntland. The research was undertaken by two researchers, the team leader and author who
remained in the UK, and a lead researcher who visited Somaliland and Puntland and also conducted interviews by
telephone across the European diaspora.’

The assignment faced a number of significant challenges, due in part to the need to develop both a broad scope
(particularly in terms of the mapping exercise), as well as detailed case studies in Somaliland and Puntland. In
addition, the informal nature of the processes being studied, including an almost complete lack of documentation,
as well as sensitivities in providing information further complicated the study. Finally, while this study provides a
significant account of diaspora actors’ responses across Europe, it cannot claim to be fully comprehensive given
the large and scattered nature of the Somali community within the European diaspora, and the uncertainty of
knowing if most efforts have been captured.

Key findings include:

Seventy actors, who raised and sent money, were identified through the mapping exercise. These included actors
from the UK, Denmark, Sweden, Norway, Finland, the Netherlands and Germany. Significant diaspora responses
were known to have come from the U.S.A., Canada and the Middle East, but details were not pursued within this
study.? It is useful to note that some groups, referred to in the mapping exercise, were global in nature, with no
territorial focus. The UK is widely considered the most important single diaspora country location for the Somali
diaspora across Europe, and Germany is noted as a small but emerging location of importance.

The types of actors captured in the study include clan-identified groups, mosques, (non-clan specific) Somali
communities, women’s groups, youth groups, religious organisations, formal and informal diaspora organisations
and individuals. The predominant form by which the diaspora became mobilised and organised, for the drought
response in Somaliland and Puntland, was on the basis of common clan identity. This is followed by fund-raising
based around mosques. This is common across all countries in Europe.

Over 50% of the resources recorded within this study, raised by the European diaspora, were sent to the Awdal
Drought Committee, reflecting the epi-centre of the drought/crisis, which occurred in Awdal region. This
Committee is thought to have received the majority of overall resources raised and sent by the Somalia diaspora
globally (estimated at around US$ Tmillion). This committee and this region are associated with the Gadabursi
clan, who comprise the majority of the population in Awdal region. The majority of these resources were raised by
the Gadabursi clan themselves, but significant contributions are also thought to have been received by other
Somalis who were aware that the situation in Awdal region was extremely dire for many people, and worse than in
any other area.

The fact that the majority of resources were raised for and sent to the Awdal Drought Committee reflects the fact
that the mobilisation of the diaspora was based on the clearest and most compelling evidence of human suffering;

' Throughout this report the UK is included as part of Europe and the European diaspora.
2Time and resources restricted this, and the focus of the study was on the European Somali diaspora and responses in
Somaliland and Puntland.
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this was captured on Somali media, including Somali satellite television. However, once the needs of the most
clearly identifiable people were being addressed, the rationale for resource distribution is more difficult to
ascertain and is likely to be based on a combination of clan/geographic balance and the perception of needs.
However, distribution of resources can become haphazard and ad hoc, especially where relative needs are difficult
to assess (as there is no formal assessment process) and where assistance is being sent by multiple actors (Islamic
countries and charities, Western aid organisations and Somali actors).

The main Somaliland Drought Committee handled by far the largest amount of resources in overall terms,
estimated at US$ 8-10m (in cash and kind). This included funds raised by the Somaliland public and business
community, contributed and raised by the Federal Government of Somalia (FGS)?, resources provided from Muslim
countries and Islamic charities, as well as money sent by the Somali diaspora. Diaspora contributions received
were estimated at US$150,000 for this committee. The Somaliland Drought Committee distributed or directed
resources and organisations to different regions in Somaliland, including Awdal. Relatively little money was raised
in or for Puntland by the diaspora.

Diaspora actors are variously organised by locality (town/city), country (between towns and cities) or networked
across towns, cities and countries (e.g. via telephone, WhatsApp), or a combination of these within one network.
These forms of organisation vary according to the country of residence and the geographic dispersal of Somali
diaspora populations. In the UK, for example, Somali populations are concentrated in specific towns and cities and
usually within certain areas of those towns and cities. This enables proximity and locality to play a major role in
fund-raising. In some countries, populations are more dispersed or relatively small in any one locality so
organisation takes place between different locations. In general, there is very little sense of coordination across the
Somali diaspora. At the most coordination takes place within geographic locality and/or clan-based network, or
within the attendees of a mosque.

The motivations and dynamics around fund-raising are thought to vary significantly across these actors; an
underlying social and religious obligation to help people in distress is important, particularly where the severity of
the situation and the needs of people are clear. However, other contextual factors, such as political dynamics
within an area or within a social group/clan, the strength of leadership within a social group/clan, and relations
and competition between different social groups/clans, amongst other factors can all influence the relative
effectiveness of fund-raising.

The vast majority of actors are informal in nature, do not keep documentation on their activities and send money
through Money Transfer Organisations (MTOs) or hawala, with Dahabshil (which generally conforms to the various
national financial regulatory environments in Europe) particularly prominent. In addition, most of the money
raised and sent is not then followed, in terms of how it is used or accounted for. It is generally sent to trusted
recipients, who are known to be working in a voluntary capacity, and social and religious norms discourage
attempts to request for further information on how it is used.

The relative importance of financial contributions from the diaspora, from a sending as well as receiving
perspective, is difficult to fully capture and understand. Overall diaspora contributions were significant (estimated
at US$1.15 — 1.5 million* by the authors), but appear modest compared to other sources of funding. While
contributions from the diaspora appear modest in absolute terms, they may represent a significant proportion of

3 This includes money from Government sources as well as the Mogadishu-based business community. It is not clear to what
extent the Somali diaspora contributed to these funds but the authors found little evidence of it.
* All figures should be treated with caution and taken as indicative only.
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disposable income for contributing households in the diaspora, many of whom will also be sending money on a
more routine basis to family members back home. Furthermore, the direct financial contributions from the
diaspora do not capture all of the effective diaspora response, as public contributions in Somaliland and Puntland
may include a proportion of remittance transfers received by households ||| GcNG_G_
























































































