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OV E R V I E W

The project develops a replicable framework, or blueprint, for establishing Community Learning Labs in displacement-

affected settings. It applies a strong nexus approach, utilising anticipatory action to protect food security, health and

food systems, enabling communities and stakeholders to act on risk information before shocks fully unfold. Anticipatory

action is positioned as a catalyst for operationalising the Humanitarian-Development-Peace (HDP) nexus, contributing to

the protection of development and peacebuilding gains while mitigating immediate humanitarian impacts. The Learning

Labs serve as the operational nexus point, linking humanitarian anticipatory action with food security and peacebuilding

efforts already underway, led by DRC in partnership with FAO and DRC's Mixed Migration Centre (MMC).

R O L E S  AC R O S S  T H E  C O N S O R T I U M

DRC

Delivers protection- and conflict-

sensitive programming, bridging
humanitarian response and
peacebuilding through community-

based protection and social cohesion.

FAO

Integrates anticipatory action into

national food security systems and
applies conflict-sensitive programming
in crisis-affected areas.

MMC

Generates data and analysis on climate-

and conflict-induced mobility,
supporting anticipatory action and long-
term planning across the HDP nexus.

A P P R OAC H :  C O M M U N I T Y L E A R N I N G  L A B S  A S  T H E  O P E R AT I O N A L  N E X U S  P O I N T

01
Layer onto existing
systems

Learning Labs are layered

onto or coordinated with
existing community-based
initiatives, including FAO's

Community-Led Early
Warning System.

02
Anticipatory action for
food security

Communities and

stakeholders act on risk
information before shocks
fully unfold, protecting food

security, health and food
systems.

03
HDP nexus catalyst

Anticipatory action protects

development and
peacebuilding gains while
mitigating immediate

humanitarian impacts.

04
Learning and
dissemination

The project generates

learning and good practices,
disseminated regionally, to
strengthen anticipatory

capacities across the
humanitarian sector.
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